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Candidates include both strong individual contributors with executive aspirations and those in managerial
positions who are hoping to advance in the leadership phase of their career. Participants should have a
strong desire to achieve professional excellence.

The Emerging Leaders Program supports professionals with higher level aspirations who are currently
individual contributors or managers of a team.

This series will hone the skills new leaders need to move into higher levels of management, successfully
navigate challenges they may encounter as leaders, and ensure their strategic climb upward on the organi-
zational ladder.

This is what our 6-modules leadership training program achieves. Participants will sharpen the hard and
soft skills necessary for effective leadership within the context of the rising professional.

This course will help you master topics such as executive presence and managerial effectiveness, organiza-
tional culture, negotiation strategy, mentorship, feedback, while building successful teams - in addition we
address relevant potential challenges and obstacles that may be in the way.

Through education, networking, and mentoring opportunities, we help you become a better leader to
manage change with ease. It is also a perfect opportunity for those who are looking to explore new execu-
tive paths!

Enroll now in the Emerging Leaders Program
Visit: bit.ly/emerging-leader-program-course

Schedule time to talk: https:/calendly.com/clifflocks/30min
Email: Cliff@MillionaireLife.Services
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One Payment of $4,275

& Emerging Leaders Program

[/ Online Self-Paced Training - 6 Modules (Pick up right where you left off, never lose
your place with automatic progress tracking) Program Length: 7 hour, 59 minutes.

Flexible and convenient, our program is tailored to your busy schedule.
4 Graduation Certificate Provided.

(4 In addition to the Emerging Leaders Program's curriculum,
participants will receive two Group Executive Coaching Sessions, with
the option to extend the coaching relationship.

Educational Modules

MODULE 1 MODULE 2

Personal Building Career Equity and
Leadership Goal a Positive Reputation

1. Develop your personal leadership goals, 1. Executive Presence, Communication Skills,
persona, and plan of action Confidence, Charisma, And Defining Your

) Professional Image
2. Developing Your Inner Leader

2. Professional Image
3. The Process of Personal Development and

Leadership 3. How To Change A Professional Image
4. The Leadership Styles and Their Attitudes 4. Strengthen Your Personal And Professional
Image

5. Developing Your Own Leadership Style

] ] 5. Giving And Receiving Constructive Specific,
6. Build Your Professional Networks Actionable Feedback

7. Important Professional Network 6. Positive Reputation

8. Empowered By a Clearer Vision 7. How To Make Your Reputation Clear

9. Strategic Vision 8. Collaborative Peer To Peer Mentoring And

Building Resilience

9. Brand Reputation
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M(
Successfully Navigating

Organizational Culture

1. Authentic leadership that inspires effective
action

2. Navigating Organizational Culture
3. Organizational Culture as A Tool for Change

4. The unwritten rules that are most influential
within organizations

5. Culture As Action

6. Actions To Integrate the Brand with The Culture

M(
Business Finance Insight In

The Data-Driven Digital Age
Of Business Intelligence

1. Leveraging Business Intelligence (Bl) to
Improve Business Operations Finance
fundamentals as the path to success

2. Business Intelligence
3. How Bi Is Applied In Companies

4. Importance Of Business Intelligence In The
Competitive Market

5. How To Leverage Business Intelligence To
Understand And Plan Operations

6. Financial Analytics

7. What Does Business Intelligence Contribute
To The Financial Area?

8. Advantages Of Using Business Intelligence In
Finance

9. Business Intelligence And Data Analysis

M(
Business Leadership Insights

That Lead to Winning Success

1. Negotiation strategies that promote a mutual
gains approach

2. Insights Of Organizational Culture and
Leadership That Inspire and Engage

3. 6 Insights for Leaders in The Future
4. Business Leadership

5. Benefits Of Good Business Leadership

6. Innovative and creative problem solving -
identify opportunities when conventional

thinking has not met with success. Thinking
creatively to encourage fresh perspectives.

7. The Key Competencies for Good Leadership
8. Institutional Leadership
9. Contemporary Topics on Leadership

M(
Strategies For Optimizing

Performance; And Graduation

1. Work strategies and tips to optimize
performance.

2. Productivity At Work

3. How To Improve Productivity

4, Tips To Optimize the Performance of Your Work
5. How To Improve the Performance of a Team

6. Human Capital

7. Understanding Attitudes and Behaviors a
Strategic Path Toward Successful Leadership

8. Attitude And Behavior of Successful Leadership

9. Attitudes To Being a Successful Leader 3



Testimonials

WOW! Talk about overdelivering! The Emerging Leaders Program put
together an excellent course for anyone interested in being a successful
business executive. So if you get the chance to join...just do it.

GRACEP.

Director, Global Systems

_®\

I am incredibly grateful for the learning journey with the Emerging
Leaders Program. I've found immediate success implementing my newly
gained knowledge with my colleagues.

MICHAEL G.

Assistant Manager, Process

Planning )

The Emerging Leaders Program was delivered on the promise of helping
me grow as a leader and transition into the C-Suite as a senior
executive, and I have quickly achieved my goal!

JOHN H.

Product Manager




